
 
 
 
 
 
 
 
 
 
INDEX OF DELIVERABLES FOR THE  
“NEXT MILE” – TECH READY COMMUNITIES PROJECT 
 
 
a. Over a twelve-week period, inventory and identify the steps needed to create an effective shared data set 
system by connecting connect the six county courthouses in the San Luis Valley to the San Luis Valley 
Development Resources Group (SLVDRG) regional data set and to the State of Colorado, using fiber-optic 
infrastructure.  
 
 
 
b. First, present the concept to the eighteen county commissioners in Alamosa, Conejos, Costilla, Mineral, 
Rio Grande and Saguache, and then organize a series of presentations for city and county leaders from the 
Valley, to garner stakeholder input and elicit participation from both the public and private sectors.   
 
 
 
c. Build on previously held meetings and historic projects with local Internet service providers, phone 
company representatives and other users to identify steps needed to complete fiber connectivity to the 
courthouses, the regional data set and the State of Colorado.   
 
 
 
d. Conduct extensive research on state, national and international data standards and make recommendations 
for this demonstration project.   
 
 
 
e. Upgrade the San Luis Valley Development Resources Group, Inc. (SLVDRG) regional data website, 
www.slvdrg.org.  Create a generic data set model web page that can be replicated.  The upgrade will make 
extensive local, regional, state and national data sets and information more user friendly and much more available 
to citizens throughout the six-county region and the remaining regions in Colorado.  
 
 
 
f. Identify at least 4 additional funding sources for each phase, using the concept/award letter/potential of 
the project to attract matching dollars for this project.  Identified funding sources for Phase I are general while 
identified funding sources for Phase II will be specific. 
 
 
 
 
 
 



 
 
 
INDEX OF DELIVERABLES FOR THE  
“NEXT MILE” – TECH READY COMMUNITIES PROJECT 
 
 
 
g. Begin to define and produce a dynamic template and educational syllabus creating a comprehensive 
“How-To” toolkit, to be organized specifically in Phase II and finalized in Phase III.  The “How-To” toolkit will be 
comprised of the syllabus and multiple templates (i.e. letters, presentations, white paper) as well as directions for 
creating an online journal that can be used as an interactive tool for communities as they begin their “Tech Ready” 
process.  All materials in the “How-To” toolkit will be available to other communities throughout Colorado, in their 
entirety, as the first pilot project is being completed.  The DOLA Staff and field staff, the Colorado Rural 
Development Council (CRDC) and city and county leaders will have online access to the materials and will be 
able to download them as needed. 
 
 
 
h.      Present a complete written report to DOLA and CRDC on findings for Phase I ending 12/31/03 (prior to 
the Governor’s 2004 State of the State Address).  Schedule a presentation to DOLA/CRDC staff as soon as 
possible after January 1, 2004.   
 
 
 
i. The SLVDRG is the responsible agency for the DOLA Region 8 Technical Assistance Program for the six 
counties’s of the Valley and has a long history with managing DOLA programs.  The co-directors will function as 
the information bridge to both DOLA and the CRDC.  Currently, the project co-directors, Michael Wisdom and 
Kristin Johnston serve on the CRDC Board of Directors as a Board Member and an Associate Board Member 
respectively.  The co-directors will maintain ongoing responsibilities with CRDC, providing the Board with regular 
updates and serving as an educational resource for the Board and Executive Director.  Additionally, the project 
co-directors are available to the State of Colorado for tutor and mentoring of the other DOLA field regions with 
CRDC as the pilot project progresses.  We are both willing to also serve on the State Data Standards Committee 
that we believe is primary to this programs success.   
 
 
 
j. As an option, conduct an additional demonstration project from the customer’s point of view.  Identify, 
assess and document processes needed for implementing critical infrastructure needs and various telemedicine 
projects for a rural hospital currently under construction in the Valley.  
 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


