THE "NEXT MILE"” PROJECT

broadband applications for all of Colorado
The San Luis Valley

“"Real-Time"” Data Software
And Infrastructure Project

Phase 1



THE PROJECT

To create a statewide initiative from a local project, by connecting the six county
courthouses of the San Luis Valley, to create a system of shared “real-time” data

sets that will be used for regional planning and statewide information benefiting
economic and community self development.

To demonstrate how rural communities can take advantage of broadband access
by connecting “real-time” programs. Programs that have been designed and

implemented in the San Luis Valley as early as 1994, like E911 Authority Board
and GIS/GPS Authority Board.

PHASE | PHASE II PHASE liI

INVENTORY BIDS FINISH COURTHOUSE
CONSTRUCTION
DATA SETS

START CONSTRUCTION
STANDARDS DATA SETS IMPLEMENTATION

REQUEST FOR QUALIFICATIONS STANDARDS & SOFTWARE REGIONAL IMPLEMENTATION
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Calendar

Connect the six county courthouses of the San Luis Valley, to create a system of
shared “real-time” data sets that will be used for regional planning and statewide

information benefiting economic and community self development.

1994 — Statewide — | Sept. 12, 2001 —_—
Telecom Project
Begins
Oct., 2003 Nov., 2003 Dec., 2003
- | Phase I Funded - | Inventory Started = | Ongoing Presentations
Initial Presentations Ongoing Presentations Inventory Completed
Phase II Funding Report Presented To Governor
Proposed




THE PROJECT — PHASE I
Partners Identified To Date

Amigo.Net

Blanca Telephone Company

Century Tel

Colorado Rural Development Council
Columbine Telecom Company

Department of Local Affairs, State of
Colorado

ilonSKY
Qwest
Vanion
WS&B Computer Consulting, LLC
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Presentations To Date

Department of Local Affairs, State of Colorado

San Luis Valley Development Resources Group

Colorado Rural Development Council

Alamosa, Conejos, Costilla,Mineral, Rio Grande & Saguache

18 County Commissioners
6 County Administrators

Future Presentations

Clerks
Assessors
All Elected Officials
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SEAMLESS ACCESS TO INFORMATION

COUNTY REGION STATE

Alamosa

”_SAN-—LUISAVALLEY
% DEVELOPMENT RESOURCES GROUP

COI‘IEjOS Comprehensive
i Economic Development
Strategy

Overall Economic
Costilla Development Plan

Enterprise Business
Zone Objectives

Mineral Enterprise Zone Maps

i Transportation Planning
Region

Rio Grande Revolving Loan Fund

Business Training
Leading Edge

Saguache
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SEAMLESS ACCESS TO INFORMATION

5 ” AAAAAAAAAAAAAAA
y» DEVELOPMENT RESOURCES GROUP

Courthouses

County > < Courthouse
Commissioners Archives

Clerks ﬂ Assessors Legal Coroner




THE PROJECT — PHASE I 1

Calendar

Connect the six county courthouses of the San Luis Valley, to
create a system of shared “real-time” data sets that will be used

for regional planning and statewide information benefiting economic
and community self development.

January, 2004 — December, 2004

Governor’s State of the State Announcement January, 2004
Implementation of Phase I Plan — Start Construction (where needed)

Ongoing Presentations & Development of Beta Software System

Initiate Data Sharing Experiment




THE "NEXT MILE"

The San Luis Valley “"Real-Time” Data Software And Infrastructure Project
Phase I

For More Information Please Contact:

S AN aLUIS oV ALLETY
DEVELOPMENT RESOURCES GROUP

Michael Wisdom, Executive Director
Co-Director The "Next Mile” Project

Kristin Johnston, Co-Director The “Next Mile” Project
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