
MEETING AGENDA 
SAN LUIS VALLEY REGIONAL TRANSPORTATION PLANNING COMMISSION 

www.slvdrg.org/slv-regional-transportation-planning-commission/ 
 

February 27, 2025, 9:30 a.m.  
Alamosa County Services Center 

8900 Independence Way, Alamosa 
Join Zoom Meeting 

SLV TPR Mtg. 2/27/25 
https://us06web.zoom.us/j/86437667718?pwd=8aGug0ZlSYXCaUPDswKH6qWgt3pbyg.1 

 Meeting ID: 864 3766 7718 
Passcode: 204118 
719 359 4580 US 

 
 
9:30  I. Introductions & Welcome: (additions/changes to agenda) 
 
9:35  II. Approval of minutes of January 23, 2025 
 
9:40  III. Public Comments (10 min.) 
 
9:50  IV. MMOF Update – Tim Funk CDOT Region 5 Planner/Environmental Specialist 
  (10 min.) 
 
10:00 V. SLV TPR Project Prioritization and Criteria – Tim Funk, CDOT Region 5 

Planner/Environmental Specialist, and Spencer York CDOT Transportation Specialist (90 
min.) 

 
11:30  VI. CDOT Construction Update – time permitting (15 min.) 
 
11:45  VII. Other Business (10 min.) 
 
11:55 VIII. Adjourn  
 
SLV TPR MEETINGS 2025:  
May 22, 9:30 a.m. 
August 21, 9:30 a.m. 
November 13, 9:30 a.m. 
  
NEXT STAC MEETINGS:  

March 6, 2025 8:30 a.m. - Noon Virtual 

April 3, 2025 8:30 a.m. - Noon Virtual 

May 1, 2025 8:30 a.m. - Noon In-Person Meeting 
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MEETING MINUTES 
 

SAN LUIS VALLEY TRANSPORTATION PLANNING COMMISSION 
Alamosa County Services Center, 8900 Independence Way, Alamosa, Colo. 

Thursday, February 27, 2025 
9:30 a.m. – 11:20 a.m. 

_________________________________________________________________________ 
 

Attendees: 
Planning Contacts 
Hew Hallock, SLV Development Resources Group 
 
CDOT 
Tony Cady, CDOT Region 5 Environment and Planning Manager 
Tim Funk, CDOT Region 5 Planner / Environmental Specialist 
Marissa Gaughan, CDOT 
Christa Curtis, CDOT Div. of Transit & Rail 
TJ Burr, CDOT R5 Transit Liaison 
Spencer York, CDOT Transportation Specialist 
Jennifer Allison, CDOT Region 5 Traffic Engineer 
Erik Sabina, CDOT Div. of Transportation Development, Deputy Director 
Michael Snow, CDOT Transportation Planning Specialist 
Aaron Willis, CDOT Statewide & Regional Planning Section Manager 
Emily Barden, CDOT Transit Planner & STIP Coordinator 
Tyler Carlson, CDOT Region 5, Section 7 Maintenance 
Annie Altwarg, CDOT Region 5 Bicycle and Pedestrian Program 
 
Local Elected Officials 
Gene Glover, Rio Grande County Commissioner 
Vern Heersink, Alamosa County Commissioner 
Liza Marron, Saguache County Commissioner 
Zeke Ward, Mineral County Commissioner 
Joseph Baroz, Conejos County Commissioner 
Andrew Rice, Buena Vista Trustee 
Ame Warner, Town of Saguache Trustee 
 
Agency/Government Representatives & Others 
Deacon Aspinwall, City of Alamosa 
Erin Minks, Sen. Michael Bennet 
Patrick Ortiz, Sen. John Hickenlooper 
Robert Vance, Monte Vista Public Works 
Don Reimer, Chaffee County Adm. 
Robert Vance, Monte Vista Public Works 
Barry Van Sant, SLV Transit Council/TPR Representative 
Brian Berger, Buena Vista Town Administrator 
David Lady, Public Works Dir., City of Salida 
Lance Hostetter, Town Manager, Poncha Springs 
Kate Garwood, Mtn. Valley Transit 
Richard Hubler, Alamosa County Planning & Zoning 
Chris Rodriguez, Costilla County Asst. Adm. 
Scott Johnson, Creede Public Works 
Miles Cottom. Chaffee County Planning Dir. 
Craig Barraclough, SLVDRG 
Don Martinez, Conejos County Road & Bridge 
Bill Almquist, Salida Community Devel. Dir. 
Bernadette Martinez, Del Norte Town Adm./Clerk 
 
I.  Introductions and Welcome 
 The meeting was called to order by Chairman Vern Heersink. Introductions were made. There were no changes to the agenda. 
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II.  Approval of Minutes of January 23, 2025 

 MOTION: Liza Marron moved to approve minutes of January 23, 2025 as submitted. 
SECOND: Gene Glover 
ACTION: Motion passed 
 

III.   Public Comment – No public comment. 
 
IV. MMOF Update – Tim Funk reported four applications had been received and the deadline for submission is tomorrow, Feb. 28. 
 
V. SLV TPR Project Prioritization and Criteria – Tim Funk reported five projects could be added to the new list of priority 

projects. He presented the following recommendations from the SLV TPR committee on the selection process of projects for the 
priority list: 

o CDOT can do a preliminary review of projects submitted by March 17 
o TPR can adopt the priority list at the presentation of the draft 2050 Regional Transportation Plan at the May 

meeting. 
o It is important to adhere to PD 14 goals from the Transportation Commission to get funding for projects.1 
o Some TPR goals can be added to PD 14 goals in review of projects. 

MOTION: Brian Berger moved to have CDOT review projects and make a recommendation to the SVL TPR committee on 
projects to be added to priority list. 

SECOND: Lance Hostetter 
ACTION: Passed 
 
MOTION: Lance Hostetter moved to reserve five slots on the priority list for transit projects. 
SECOND: Barry Van Sant 
ACTION: Passed 

 
        The SLV TPR committee will meet March 13 to discuss and review the CDOT recommendations for additions to the list of 
priority projects and the full list of priority projects will be presented at the May 22 meeting of the SLV TPR along with the draft of 
the 2050 SLV Regional Transportation Plan. 
 
 MOTION: Liza Marron moved to adopt the draft list of all projects for the regional transportation plan. 
 SECOND: Deacon Aspinwall 
 ACTION: Passed 
    
VI.  CDOT Construction Update 

Tim Funk presented the construction update. (February construction and maintenance reports are attached to these minutes.) 
 
VII. Other Business – Joseph Baroz how Conejos County can seek funding for improvement to Conejos County Road 6 connecting 
paved portions of CO 15 in Conejos County and Rio Grande County. Tim Funk said CR 6 improvements cannot be included in the 
state’s transportation plan and would be eligible for funding. However, the counties might look for federal funding from the Federal 
Land access Program. 
 
VIII. Adjourn. The meeting was adjourned at 11:20. 
 
THE FOLLOWING ATTACHMENTS MADE PART OF THESE MINUTES: 
 CDOT presentation on project prioritization 
 SLV TPR Recently Completed Projects – February 2025 
 SLV TPR FY 25 Maintenance Projects (Planned) 
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and reduce air pollution from

 transportation.
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San Luis Valley Vision

The San Luis Valley envisions a sustainable, safe, and 
efficient transportation system

 that supports the Region’s 
agricultural, outdoor recreation, and tourism

-based 
econom

ies through capacity and safety im
provem

ents, and 
expanded local and Regional public transportation options. 
The transportation system

 w
ill accom

m
odate and enhance 

the Region’s quality of life, w
hile preserving the cultural 

and the natural environm
ent that m

ake the TPR a great 
place to live, w

ork, and visit. 
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2050 San Luis Valley RTP G
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2050 G
oal

Im
prove and increase bicycle and pedestrian facilities

Increase passenger and freight rail opportunities

Im
prove safety for bicyclists and pedestrians in business centers

Increase transit connectivity through enhanced intercity and dem
and response services that support the Region’s diverse population

Ensure the transit system
 contributes to the econom

ic vitality of the Region by providing options and m
inim

izing transportation costs for 
residents, businesses, and visitors

Support the needs of the Region’s diverse population by providing transportation options to basic and critical services such as m
edical, 

em
ploym

ent, educational, and recreational services

Seek funding opportunities to m
aintain existing services and expand the transit netw

ork

Expand m
obility options to ensure access w

ithin the Region and to other Colorado Regions and N
ew

 M
exico

Create and m
aintain current and future infrastructure that support advancem

ents in broadband and other technology

Identify, evaluate, and prioritize transportation developm
ent and funding opportunities that have historically been underfunded in the R

egion, 
w

ith a focus on im
proving travel and ensuring im

plem
entation



Focus Areas 

2050 Focus A
reas 

●
Local and Intra-Regional Transit

●
Road Conditions

●
Tourism

 and O
utdoor Recreation

●
Agriculture

●
Bicycle and Pedestrian Facilities 

●
Freight and Rail

●
State and Federally-M

anaged Public Lands
●

Environm
ental M

itigation
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Potential TPR project Prioritization Criteria

G
oal

D
escription

P
roject N
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e

CD
O

T PD
-14 

G
oals

A
dvancing Transportation 

Safety
Project reduces traffic-related serious injuries and fatalities for all road 
users.

Score 0-3

Fix O
ur Roads

Project strategically invests in Colorado's highw
ays/bridges to im

prove 
infrastructure conditions.

Score 0-3

Sustainably Increase 
Transportation Choice

Project provides alternatives to single occupancy vehicle travel that 
increase choices and reduce air pollution from

 transportation.
Score 0-3

TPR Focus 
Areas

Local and Intra-R
egional 

Transit
Project im

proves local and intra-Regional Transit.
Score 0-3

Road Conditions
Project im

proves roadw
ay conditions or m

aintenance capabilities.
Score 0-3

Tourism
 and O

utdoor 
Recreation

Project im
proves access to tourism

 and outdoor recreation.
Score 0-3

A
griculture

Project benefits farm
ers and the delivery of agricultural products.

Score 0-3

Bicycle and Pedestrian 
Facilities

Project enables com
m

unity m
em

bers to safely and accessibly bicycle or 
w

alk.
Score 0-3

Freight and Rail
Project im

proves freight and rail corridors.
Score 0-3

State and 
Federally-M

anaged Public 
Lands

Project im
proves access to and w

ithin State and Federally-m
anaged public 

lands.
Score 0-3

Environm
ental M

itigation
Project reduces conflicts w

ith w
ildlife or reduces environm

ental im
pacts.

Score 0-3

TO
TAL

33 possible



Priority Project List O
penings

Project ID
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2069
H

ighw
ay

U
S 285

U
S 285 Im

provem
ents in Saguache

2070
H

ighw
ay

SH
 291

Intersection and Pedestrian Im
provem

ents at SH
 291 and U

S 50

1051
H

ighw
ay

U
S 285

U
S 285 Safety and M

obility Im
provem

ents betw
een Center and Saguache

2061
H

ighw
ay

U
S 160

Intersection Im
provem

ents at U
S 160 and Pike Avenue

2456
H

ighw
ay

U
S 50

U
S 50 Corridor Im

provem
ents in Poncha Springs

2039
H

ighw
ay

U
S 24

U
S 24 and Steele D

rive Intersection Im
provem

ent in Buena Vista

1302
H

ighw
ay

U
S 160

U
S 160: W

olf Creek Pass East M
obility and Safety Im

provem
ents

2038
H

ighw
ay

SH
 17

U
S 160 M

ultim
odal Im

provem
ents in Alam

osa

2044
H

ighw
ay

U
S 50

U
S50 Ped Crossings Salida

2054
H

ighw
ay

SH
 149

SH
 149 Passing and Pull-out Project

1319
Transit

U
S 285

Poncha Springs Crossroads W
elcom

e Center Im
provem

ents

2492
Transit

U
S 285

O
utrider Im

provem
ents at Johnson Village, M

offat, and Alam
osa at Adam

s State

1309
Transit

U
S 160

Alam
osa Transit Center

2531
Transit

N
on-Corridor Specific

O
ne-Stop Shop for Transportation for the San Luis Valley

2532
Transit

SH
 17

N
ortheast San Luis Valley Transit Service
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SLV RTP Projects R5-SLV

Project ID Project Type State Highway Project Name Project Description Lead Agency TPR/MPO(s) County(ies) Transit Bike Ped TPR 2045 Priority 10-Year Plan Status 2019$ 2024$ Is project scalab Opportunity to ad   If yes, please describe NOTES R5 Comments

2531 Transit Non-Corridor 
Specific

One-Stop Shop for Transportation for the
San Luis Valley

This project creates a one-stop shop for transportation services information 
(e.g., call center, website, app), serving as a one-call, one-click resource. The 

j   i l d   f i

SLVTPR SL Chaffee, Mineral, Saguache, Rio Grande, 
Conejos, Alamosa, Costilla

Yes YES NO, BUT FUNDED: OTHER Completed $1.0 Mountain Valley has been very successful in 
being the main transit service available to 
people of the San Luis Valley

MVT indicated the project is incomplete

2050 Highway SH 112 SH 112 Pedestrian Crossing in Center This project will improve pedestrian connectivity to the school by providing a 
crossing of SH 112.

SL Rio Grande Yes YES NO, BUT FUNDED: OTHER Completed $0.8 JAY NOTE: Assume complete since R5 
crossed it out

Completed

2054 Highway SH 149 SH 149 Passing and Pull-out Project Topographic constraints.  Will need walls or cuts.  No crash hot spots. SL YES NO $4.0

1296 Highway SH 17 SH 17: Safety and Mobility Improvements North 
of Mosca (Widen shoulders)

This project will widen the shoulders of CO 17 just north of the community of 
Mosca.

SL Saguache No Yes No YES NO, BUT FUNDED: OTHER Completed $37.5 YES YES Shoulders Nearly completed.  Can be removed from list

2038 Highway SH 17 US 160 Multimodal Improvements in 
Alamosa

This project will improve safety and multimodal
accommodation. NEW ADDITION: Install multimodal safety 
improvements and connectivity to Alamosa Levee Trail system and 
manage Access along US 160 between the Denver Ave bridge and CO 
17 intersection.

SL Alamosa No Yes Yes YES UNFUNDED (2027-2028) Planning N/A $8.8 YES YES probably bike lanes & sidewalks/multimodal 
path between DEnver AVe bridge and Hwy 
17 intersection

modify to manage access, multimodal safety 
improvements and connectivity to levee trail. 
Use MMOF to design, maybe safe routes to 
help fund, existing out year money in 2026 
or later

Depending on scope this could be a $15M project. Currently 
funded at $8.8M in 27+ year of Plan.

2532 Transit SH 17 Northeast San Luis Valley Transit Service This project will provide fixed route/demand response hybrid service to Villa 
Grove, Lazy K-V Estates, Moffat (Crestone), Hooper, Mosca, Alamosa. The 

            

Mountain Valley 
Transit

SL Alamosa, Saguache Yes YES FUNDED (2019-2026) Planning N/A $0.6 YES YES Bike racks available on vehicles Priority project in SLV Transit Plan (HOPE 
Grant)

2070 Highway SH 291 Intersection and Pedestrian Improvements at SH 
291 and US 50

This project will improve the pedestrian
environment at intersections along SH 291 and

   

SL Chaffee Yes YES FUNDED (2019-2026) Design N/A $8.0 Salida 1 Funded CDOT is managing Design 
and Construction

This is funded for $7M in 23-26 year of the 10 Year Plan.  
Currently under design

1312 Highway US 160 US 160 and SH 17 Intersection Improvement 
Project

This project is located at the intersection of US Hwy 160 and State Hwy 17 on 
the east side of Alamosa  (public meeting, spring 2016).  It includes: 
signalization of the congested intersection to accommodate freight mobility 
from SH 17 to US 160 east, widening SH 17 (for more truck storage before the 
right turn lane is blocked by traffic), re-configuring the existing traffic islands to 
improve the turning radius for freight, reconstruction with concrete pavement 
to prevent rutting due to the high volume of heavy freight,  installation of 
concrete curb and gutter will provide access control to improve safety and 

bili

SL Alamosa YES NO, BUT FUNDED: OTHER Completed $4.5 COMPLETE - REMOVE

1315 Highway US 160 US 160 East of Fort Garland Safety and Wildlife 
Mitigation; Advancing Transportation Safety

This project will improve two intersections and install two wildlife crossing 
structures, along with wildlife fencing.

CDOT R5 SL Costilla No No No YES FUNDED (2019-2026) Completed N/A $15.7 NO NO Combined with 2783 in 10-Year Plan Completed. This intersection is included in project 2038 
below, which is included in 10-year Plan.  Recommend 
developing more clear scope for 2038 and removing this 

2061 Highway US 160 Intersection Improvements at US 160 and This project will improve safety and pedestrian CDOT SL Alamosa YES UNFUNDED (2027-2028) Design $3.0 This will be studied in the upcoming ACP.
1302 Highway US 160 US 160: Wolf Creek Pass East Mobility and Safety 

Improvements
Addition of passing opportunities, mobility and safety improvements including 
shoulder widening, curve corrections, rock excavation and rockfall protection, 

h i  i  i  d fib  i  ITS

SL Mineral No Yes No YES NO Planning $92.0 YES YES Shoulders

1309 Transit US 160 Alamosa Transit Center This project will establish a centrally located transit center for expanded local, 
regional, and intercity services and will include administrative office space, bus 

           

SLV TPR SL Alamosa Yes YES UNFUNDED (2027-2028) Planning N/A $2.8

2039 Highway US 24 US 24 Intersection Improvements in
Buena Vista
"US 24  and Steele Drive Intersection 

This project will improve the safety and congestion  of the intersection of 
US 24 at Steele Drive in Buena Vista. 

SL Chaffee YES UNFUNDED (2027-2028) Design N/A $6.0 Intersection improvments, to include extensio        Baylor/ De Paul completed with RPP, Steele not addressed. Steele has $4M in 27+ year of the plan.

1051 Highway US 285 US 285 Safety and Mobility Improvements
between Center and Saguache

This project will widen shoulders on US 285
between Center and Saguache.

SL Rio Grande, Saguache YES UNFUNDED (2027-2028) Planning $70.0 YES YES Shoulders Project will cost more than estimate in 10-year plan.  Will 
likely require federal discretionary grants.  Keeing it as a 
priority in the RTP increases likilhood of receiving federal 

2069 Highway US 285 US 285 Improvements in Saguache This project will improve US 285 through Saguache with multimodal, 
streetscaping, and wayfinding enhancements.

SL Saguache Yes Yes YES UNFUNDED (2027-2028) Planning $0.8

1319 Transit US 285 Poncha Springs Crossroads Welcome Center 
Improvements

Expansion and renovation of existing parking and transit facility adjacent to 
existing Welcome Center. Project located at intersection of US 285 and US 50. 

           

Mountain Valley 
Transit, CDOT

SL Chaffee Yes YES NO Planning $0.8 Planning NO YES Bike racks and/or lockers should be part of d  The Mountain Valley Transit office/Bustang 
Outrider station facility in Salida is a 
deteriorating 50 yr old mobile home  Recent 10 Year Plan Out Year Project

2492 Transit US 285 Outrider Improvements at Johnson Village, 
Moffat, and Alamosa at Adams State

Stops and shelter improvements at Johnson Village, Moffat, and Alamosa at 
Adams State to support the Alamosa to Pueblo and Gunnison to Denver 
O id  

CDOT SL Alamosa, Chaffee, Saguache Yes YES NO Planning $0.3 DTR currently assessing need and 
feasibility of Outrider stop improvements; 
expected design/contruction in summer 

73 Highway US 50 US 50 and US 285 Intersection 
Reconstruction;US 50 West of US 285 Junction

Replaces a severly congested three-legged intersection with a signalized 
intersection to improve congestion, mobility, and safety

CDOT R5 SL Chaffee No No No YES FUNDED (2019-2026) Completed N/A $10.4 NO NO

2456 Highway US 50 US 50 Corridor Improvements in
Poncha Springs

This project includes multimodal, streetscaping, and wayfinding improvements 
to US 50 in Poncha Springs.

SL Chaffee Yes Yes YES UNFUNDED (2027-2028) Planning $2.0 $7.00 Poncha Springs 1: INCLUDES Roundabout,  This is associated with an ACP on this corridor, and likely 
needs $7M to really do it correctly. Currenlty has $2M in 27+ 
of the plan

2044 Highway US 50 US50 Ped Crossings Salida Ped and striping improvements.  RRFB with medians and cross 
walks.FUNDED. NEW  Loooking at below grade crossding at CR104. 
Below grade at CR104 is not funded

SL Yes Yes YES NO $0.6 Salida 2: SRS - FOR Plans in review Completed?

2542 Transit I-25, US 160 Coordination with CDOT on Expansion of 
Outrider Services

Coordination with CDOT on implementation of Outrider services (no cost 
associated with this project)

SLVTPR SL Yes NO NO $0.0 Outrider operations in San Luis Valley has 
grown in multiple areas

2534 Transit Non-Corridor 
Specific

San Luis Valley Transit Needs Study Condcut planning effort for entire valley. Mountain Valley 
Transit

SL

Alamosa, Conejos, Costilla, Mineral, Rio Gra  

Yes NO NO Design $0.1 NO Received FTA-5304 funds for planning, 
design underway

Completed

2536 Transit Non-Corridor 
Specific

Formalize Regional Coordinating Council Conduct planning study to determine needs and develop action plan.  Hire staff 
to serve as mobility manager and RCC lead at $75k/year. 

Mountain Valley 
Transit

SL

Alamosa, Conejos, Costilla, Mineral, Rio Gra  

Yes NO NO Planning $0.8 $1.5 YES Coordinating across 60 - 75 miles from the 
north end of the SLV TPR is infeasible.  
Improved communication, ease of access, 
addressing problems directly would serve 
transit operations much better.

2045 Highway SH 112 SH 112 Bridge Projects Four bridges need widening from Del Norte to Center. SL NO NO $3.0

2046 Highway SH 112 SH 112 Passing Lane Del Norte to Center SL NO NO $3.0

2048 Highway SH 112 Construct Intersection Improvements at SH 
112/Road 10 North (Rio Grande County)

SL NO NO $2.5

2049 Highway SH 112 Consider Speed Limit Reduction in the Town of 
Center

SL NO NO $0.1

2047 Transit SH 112 SH 112 Demand Response Daily local demand response service and assist with development of 
service plan for Central SLV.  Connect with other sections of TPR and 
Bustang Outrider  

Mountain Valley 
Transit

SL Conejos, Costilla, Rio Grande Yes NO NO $3.6 NO YES Bike racks available on vehicles Priority project in SLV Transit Plan (HOPE 
Grant)

84 Rural Paving SH 114 SH 114 MP 8.5 to MP 42.5 US 50 East Rural road surface treatment SL Saguache NO FUNDED (2019-2026) Completed N/A $13.3 Combined with 56 in 10-Year Plan; cost from 
database did not match

A resurfacing project was completed.  It did not re-surface the 
entire reach.  Saguache County, TPR and CDOT should 
weigh in on if the project should remain on list

2051 Transit SH 114 SH 114 Demand Response New Limited local demand response service 2 days per week 
connecting to service In Gunnison County.  Operating cost of $75,000 
per year  requires 1  new cutaway vehicle at $100 000

Gunnison 
Valley RTA, 

SL Gunnison, Saguache Yes NO NO $1.6 Gunnison Valley RTA suggests: change 
vehicle cost to 100K and total cost estimate 
to 850k

2052 Highway SH 136 Construct Safety Improvements on SH 136 
between La Jara and Sanford

SL NO NO

2630 Rural Paving SH 136 SH 136 east of La Jara Rural road surface treatment SL Conejos NO NO $2.0

2053 Highway SH 142 Timber bridge replacement. P-13-D.  Structurally 
Def.

SL Costilla No No No NO NO, BUT FUNDED: OTHER Completed $3.3 NO NO

2073 Highway SH 142 Manassa Safe Route To School (SRTS) Project.  
SA# 22531.

Bike lanes and ped improvements to improve access to Manassa Elementary. SL Yes Yes NO NO, BUT FUNDED: OTHER Completed $0.4

81 Rural Paving SH 149 SH 149 North of Creede from MP 0 to MP 42.3 Rural road surface treatment SL Mineral NO FUNDED (2019-2026) Completed N/A $14.6 Combined with 51 in 10-Year Plan; cost from 
database did not match

A resurfacing project was completed.  It did not re-surface the 
entire reach.  Mineral County, TPR and CDOT should weigh 
in on if the project should remain on list

2056 Highway SH 149 Install Intersection Signing at SH 149/Airport 
Road in Creede

SL NO NO $1.0

2537 Transit SH 149 Creede Eagle Intersect Fixed route/demand response hybrid service to Creede, South Fork, Del Norte, 
Monte Vista, Alamosa (connects with Eagle to Salida on Tuesdays and Alamosa 

 W d d ) A  i   d / k d   hi l  $ k h  

Mountain Valley 
Transit

SL

Alamosa, Conejos, Costilla, Mineral, Rio Gra  

Yes NO NO Planning $2.2 YES YES Bike racks available on vehicles Priority project in SLV Transit Plan (HOPE 
Grant)

Everything needed covered by TAP project?

2636 Rural Paving SH 15 SH 15 west of La Jara Rural road surface treatment CDOT R5 SL Conejos No No No NO UNFUNDED (2027-2028) Planning N/A $6.0 YES YES Shoulders

2035 Transit SH 15, SH 17, SH 
136, SH 142, SH 

   

Southern SLV Demand Response Daily local demand response service and assist with development of service 
plan for southern portion of the SLV.    

Mountain Valley 
Transit

SL Costilla, Mineral, Rio Grande, Saguache Yes NO NO Planning $0.8 YES YES Bike racks available on vehicles Priority project in SLV Transit Plan (HOPE 
Grant)

2057 Highway SH 159 Perform Pavement Maintenance Along SH 159 in 
the Town of San Luis

SL NO NO $1.5

1053 Transit SH 159, US 160 New Regional Fixed-Route Service between 
Alamosa and Costilla, NM

Establish fixed services from Alamosa to Costilla, NM to interchange with Blue 
Bus services; two round trips weekly

SLV TPR SL Alamosa, Costilla Yes NO NO $0.2 Completed with intersection improvement

80 Rural Paving SH 17 SH 17 MP 84.5 to MP 118.5 North of Mosca to US 
285 Junction

Rural road surface treatment SL Saguache, Alamosa NO FUNDED (2019-2026) Completed N/A $26.6 REMOVE Project Completed.  Need to determine if entire reach was 
resurfaced or not.

2036 Highway SH 17 US 285 and SH 17 Intersection Improvements SL NO NO, BUT FUNDED: OTHER Completed $5.0 Chain Stations completed and/or under construction at Wolf 
Creek, Cumbres, La Veta and Monarch Passes.  CDOT is 
planning for but requires funding for stations at the base of 

2634 Rural Paving SH 17 SH 17 west of Antonito Rural road surface treatment CDOT R5 SL Conejos No No No NO FUNDED (2019-2026) Design N/A $34.6 YES

2071 Highway SH 291 Salida ADA Provide ADA (American with Disabilities Act) access SL Yes NO NO $0.4

79 Rural Paving SH 370 SH 370 MP 0 to MP 4 Rural road surface treatment SL Rio Grande No No No NO FUNDED (2019-2026) Completed N/A $13.1 YES NO UPDATE/REPLACE with MM 8-Hwy 285, 
include safety improvements at these 
milposts, inluding but not limited to 
guardrails, shoulders, intersection

Project completed.  Can be removed from list

2637 Rural Paving SH 371 SH 371 between SH 15 and SH 368 Rural road surface treatment CDOT R5 SL Conejos No No No NO UNFUNDED (2027-2028) Planning N/A $2.4 YES YES Shoulders
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2538 Transit SH112 Center Park-n-Ride Park-n-Ride and Bus Pullouts (Eagle Shuttle) in Center Mountain Valley 
Transit

SL

Saguache

Yes NO NO $0.8 YES

2059 Highway US 160 US 160 Monte Vista HAWK Installation of High-Intensity Activated crosswalk beacon (HAWK) between 
Franklin and Lyells St.

SL Yes NO NO, BUT FUNDED: OTHER Completed $0.5

1310 Highway US 160 US 160: Rio Grande River Bridge to SH 17 Improvements to Rio Grande bridge, realignment of roadway, and addition of 
bike and pedestrian facilities in Alamosa (4th Street to SH 17).

SL Alamosa No Yes Yes NO NO Planning $8.7 Wildlife mitigation project on US 24 was completed in 2022; 
however, it did not cover entirety of reach. Same as 2038?

1303 Highway US 160 US 160 Intelligent Transportation Systems (ITS) 
Infrastructure

This project will install fiber-optics and ITS devices between Durango and the 
Wolf Creek Pass Tunnel.

SL, SW Archuleta, La Plata, Mineral NO UNFUNDED (2027-2028) Planning N/A $30.6

1304 Highway US 160 Wolf Creek Pass - Wildlife Priority Dynamic Wildlife Warning Signs SL Mineral NO NO $10.6

1311 Highway US 160 Head on Detection Warning Forward Collision Warning (FCW) SL Alamosa NO NO

2058 Highway US 160 US 160 and Sherman Avenue in Monte Vista 
Intersection Improvements

SL NO NO $0.8

2060 Highway US 160 US160-285 Alamosa ADA Provide ADA (American with Disabilities Act) access SL Yes NO NO $1.1 Project received other funds and is currently under design.  
Recommend keeping it on the list until it is confirmed that 
additional funds are not needed

2062 Highway US 160 Passing between Alamosa and Sand Dunes 
National Park.  Cost for 2 miles.

Passing between Alamosa and Sand Dunes National Park.  Cost for 2 miles. SL NO NO $3.0 $5.0 Below TWLTL or replace with TWLTL

2063 Highway US 160 Highway widening at Juniper and US160. Highway widening at Juniper and US160. SL NO NO $0.8 $1.5 Modify to be TWLTL from bridge to Rd 114 - 
new project for TWLTL but call it auxiliary 
lanes, safety and access improvements 

2458 Highway US 160 Del Norte Multi-modal streetscape ADA (American with Disabilities Act) Sidewalks SL Rio Grande Yes Yes NO NO

1308 Transit US 160 New Alamosa General Public Demand Response 
Service

Develop a demand response service available to the general public 
focused on Alamosa with
connections to adjacent counties; 7 days/week; 2 buses

Mountain Valley 
Transit

SL Alamosa Yes NO NO Planning $2.2 YES YES Priority project in SLV Transit Plan (HOPE 
Grant)

1305 Transit US 160 Del Norte Park-n-Ride and Bus Pullout Establish Park-n-Ride, bus pull-out in Del Norte CDOT SL Rio Grande Yes NO NO $0.8 DTR currently assessing need and 
feasibility of Outrider stop improvements; 
expected design/contruction in summer 

1306 Transit US 160 Park-n-Ride at Loaf-n-Jug in Alamosa Establish Park-n-Ride at Loaf-n-Jug site; 50 spaces Alamosa, CDOT SL Alamosa Yes NO NO $0.8 DTR currently assessing need and 
feasibility of Outrider stop improvements; 
expected design/contruction in summer 

1307 Transit US 160 Monte Vista Park-n-Ride and Bus Pullout Establish Park-n-Ride, bus pull-out in Monte Vista CDOT SL Rio Grande Yes NO NO $0.8 DTR currently assessing need and 
feasibility of Outrider stop improvements; 
expected design/contruction in summer 

1313 Transit US 160 Blanca Park-n-Ride Establish Park-n-Ride in Blanca SLV TPR SL Costilla Yes NO NO $0.8

1314 Transit US 160 Fort Garland Park-n-Ride Establish Park-n-Ride in Fort Garland SLV TPR SL Costilla Yes NO NO $0.8

1041

Transit US 160, I-25 Essential Bus Service between Durango-South 
Fork-Alamosa-Walsenburg-Pueblo (Proposed 

 

Outrider bus service between Durango and Pueblo.  Assumes one 
roundtrip per day 365 days/year, purchase of 3 vehicles.  Cost based 
on $4 20 per mile

CDOT PB, SC, SL, SW Alamosa, Archuleta, Costilla, Huerfano, La Plata, 
Mineral, Pueblo, Rio Grande

Yes NO NO, BUT FUNDED: OTHER Completed $5.02 Outrider route currently goes from Pueblo-Ala                         Outrider route currently goes from Pueblo-Alamosa, 
feasibility is low for connection to Durango; JAY 
NOTE: Service to Alamosa is complete, recognize 

        

This project is not considered complete by the TPR.  They 
want a route over Wolf Creek Pass to Durango,which is what 
this project is

1055 Transit US 160, US 285 New Regional Fixed-Route Service between 
Alamosa and Saguache

Establish fixed services Saguache to Alamosa via Monte Vista & 
US285; two round trips daily, 5 days/week; one bus

Mountain Valley 
Transit

SL Alamosa, Saguache Yes NO NO Planning $0.6 YES YES Vehicles will carry bicycles

2541 Transit US 160, US 285 Increase in Eagle Line’s Service Hours and/or 
Days

Increase service of Eagle line by 2 days a week for a total of 4 days of operation 
each week.

SL

Alamosa, Chaffee, Saguache

Yes NO NO $0.4 NO YES

2535 Transit US 160, US 285, SH 
112

New Essential Bus Service from Durango to 
Denver

Essential bus service between Durango, Bayfield, Pagosa Springs, 
South Fork, Monte Vista, Center, Saguache, Villa Grove, Salida, Buena 
Vista, Fairplay, Denver (Potential Bustang Outrider). Assumes one 
roundtrip per day 365 days/year  purchase of 2 vehicles    Cost based 

CDOT CF, SL, SW Yes NO NO Planning $11.6 YES Transit Connections are being evaluated for 
need and feasibility throught the Transit 
Connections Study 
Priority project in SLV Transit Plan (HOPE 

1298 Highway US 24 US 24: Safety and Mobility Improvements on 
Trout Creek Pass - Phase II

Shoulder widening/bike facilities, wildlife mitigation, and addition of  passing 
lanes and bike facilities on Trout Creek Pass.

SL Chaffee Yes NO NO Planning $7.7 $15.0 YES YES shoulders

2042 Highway US 24 CR384/US24 Lighting Overhead lighting at intersection SL NO NO

Also need intersection improvements for NB-             

Recommend keeping this project focused on the bridge only 
as other improvements are included in 2038 below.

2631 Rural Paving US 24 US 24 between Buena Vista and Granite Rural road surface treatment SL Chaffee NO NO, BUT FUNDED: OTHER Completed $10.4

2712 Highway US 24 US 24 pedestrian crossing improvements in 
Buena Vista

Relocation of "stop here" signs, add concrete median on southernmost 
crossing, ensure lights/buttons function, educational signage

SL Chaffee Yes NO NO

2713 Highway US 24 US 24 bike lane improvements from Mill Street to 
Baylor Drive in Buena Vista

Bike lane extensions, improved transition to sidewalks along US 24 
between Mill Street and Baylor Drive
Continuing highway corridor improvements completed in 2017 south to 

SL Chaffee Yes Yes NO NO Buena Vista 1

1297 Transit US 24 Buena Vista Park-n-Ride and Intermodal Facility Park-n-Ride and intermodal facility in Buena Vista along the Gunnison-Denver 
Outrider route.

CDOT SL Chaffee Yes NO FUNDED (2019-2026) Planning N/A $1.0 NO YES Bike racks and/or lockers should be part of design elements. In the plan for 2027

2707 Transit US 24/285 Essential Bus Service between
Salida/Buena Vista and Colorado

Essential bus service between Salida/Buena Vista and Colorado 
Springs. Assumes one roundtrip per day, 365 days/year, purchase of 3 
vehicles  Cost based on $4 20/mi

CDOT SL Chaffee Yes NO NO $1.3 NO YES Bike racks are on buses This was the #1 requested Bustang Outrider 
route in the SLV Transit Plan (HOPE Grant).

1012 Highway US 24, US 285 US 285: Intelligent Transportation Systems 
Infrastructure (Fairplay to Monte Vista)

Installation of fiber-optics and ITS devices between Fairplay and Monte Vista CF, SL Chaffee, Park, Rio Grande, Saguache NO NO $45.0

1034 Transit US 24, US 50, US 
285

Essential Bus Service between Salida and 
Leadville (Proposed Outrider Service)

Outrider bus service between Salida and Leadville. Assumes one roundtrip per 
day 365 days/year, purchase of 2 vehicles.  Cost based on $4.20 per mile.

CDOT IM, SL Chaffee, Lake Yes NO NO $1.8 Completed?

2711 Highway US 24, US 50, US 
285, SH 291

Chaffee County Multimodal Transportation Plan Multimodal plan covering bicycle, pedestrian, transit, highways/roads, 
airports, freight, rail, and telecommunications; assessment of safety, 
mobility  economic vitality  system maintenance  and strategic policies 

SL Chaffee NO NO $0.3 The bridge was repaired by CDOT MTCE, and the bridge is 
no longer rated as structurally deficient.

2460 Highway US 285 US 285 Pedestrian crossing in Poncha springs SL Chaffee Yes NO NO, BUT FUNDED: OTHER Completed

2065 Highway US 285 Bridge replacements on US 285. P-12-A and P-12-
B replacements.

two bridge replacements SL Conejos NO NO Design $6.2

1056 Highway US 285 ITS/CAV: CDOT Strategic Fiber Network; add fiber 
on US 285

Addition of Fiber on US 285.  - Intelligent Transportation Systems (ITS) / 
Connected and Automated Vehicles (CAV) plan -

SL Alamosa, Chaffee, Conejos, Rio Grande, 
Saguache

NO NO

1317 Highway US 285 Head on Detection Warning Forward Collision Warning (FCW) SL Conejos NO NO

1318 Highway US 285 Head on Detection Warning Forward Collision Warning (FCW) SL Saguache NO NO

2066 Highway US 285 US285 Passing Lane Passing between Alamosa and Antonito SL NO NO $3.0 $5.0

2067 Highway US 285 SH285/SH 136 Intersection Improvements Construct southbound turn lane. SL NO NO $0.8

2068 Highway US 285 US 285 and CR X Intersection Improvements SL NO NO $0.8

2484 Transit US 285 Chaffee Shuttle Operational Costs for Service 
between Salida and Buena Vista

Commuter service between Buena Vista and Salida; connecting 
populations to major employers for work shifts 5 days/week; night shifts 
for service industry (restaurants  entertainment  etc ) 5 years

Mountain Valley 
Transit

SL Chaffee Yes NO NO Design $0.6 $2.5 NO YES

Vehicles will carry bicycles

Suggestion from MVT: change title to "Mountain 
Valley Transit Operational Costs for Service 
between Salida and Buena Vista" (added 

2533 Transit US 285 Service Along Southern Portion of US 285 Combination of fixed route and demand response service along the southern 
portion of 285. Assumes weekday service and two new vehicles at $80k each. 

Mountain Valley 
Transit

SL

Conejos, Costilla, Mineral, Rio Grande, Sagu

Yes NO NO Planning $2.2 NO YES Bike racks available on vehicles Priority project in SLV Transit Plan (HOPE 
Grant)

1316 Transit US 285 Conejos Park-n-Ride Establish Park-n-Ride, bus pull-out in Conejos SLV TPR SL Conejos Yes NO NO $0.8

2539 Transit US 285 Saguache Park-n-Ride Park-n-Ride and Bus Pullouts (Eagle Shuttle) in Saguache Mountain Valley 
Transit

SL

Saguache

Yes NO NO $0.8 NO YES

2540 Transit US 285 Saguache Transit Center Transit center for expanding Eagle Shuttle services in Saguache Mountain Valley 
Transit

SL

Saguache

Yes NO NO $6.5 YES

2041 Highway US 50 Intersection Improvements  US50 and SH291- $5M SL Chaffee No No No NO NO Design $5.0 $7.1 NO NO

2043 Highway US 50 Consider Speed Limit Reduction in the Town of 
Sargents

SL NO NO

2459 Highway US 50 US 50 Pedestrian crossing in Poncha Springs SL Chaffee Yes NO NO

1299 Transit US 50 Salida Bus Storage Facility Salida - bus storage facility Mountain Valley 
Transit, CDOT

SL Alamosa, Rio Grande, Saguache Yes NO NO Planning $2.0 YES

1300 Transit US 50 Salida Park-n-Ride and Bus Pullouts Establish Park-n-Ride, bus pull-out in Salida Mountain Valley 
Transit, CDOT

SL Chaffee Yes NO NO Planning $0.6 NO YES P-01-A currently in design for shelf.

1008 Transit US 50 Essential Bus Service between Salida to Pueblo 
(Proposed Outrider Service)

Outrider bus service between Salida and Pueblo.  Assumes one roundtrip per 
day 365 days/year, purchase of 2 vehicles.  Cost based on $4.20 per mile.

CDOT CF, PB, SL Chaffee, Fremont, Pueblo Yes NO NO, BUT FUNDED: OTHER Completed $2.3 Pueblo-Alamosa route currently goes from 
Pueblo and through Salida daily

2708 Transit US 50 Essential Bus Service between
Montrose/Gunnison and Salida

Essential bus service between Montrose/Gunnison and Salida. Assumes one 
roundtrip per day, 365 days/year, purchase of 2 vehicles. Cost based on 
$ / i

CDOT GV, SL Chaffee, Gunnison, Montrose Yes NO NO, BUT FUNDED: OTHER Completed $1.8 Denver-Crested Butte Outrider line goes 
through Salida to Gunnison once per day
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2751 Transit US 50 Salida Transit Capital Improvements Mountain 
Valley Transit, 
City of Salida

SL Chaffee Yes NO FUNDED (2019-2026) Planning N/A $0.5 NO YES Suggestion from MVT: add description 
"Local shelters, pull-outs, connecting 
sidewalks/trails"

2752 Transit US 50 Outrider Improvements at Poncha Springs Stop and shelter improvements at Poncha Springs along Outrider service 
between Alamosa and Pueblo.

CDOT SL Chaffee Yes NO FUNDED (2019-2026) Planning N/A $0.1

1025 Highway US 50, US 160 FY 19 and 20 Chain Station Improvements Chain Station improvements to provide adequate lighting and space for trucks 
to pull over and for drivers to chain up safely including LED lighting, signing and 

      

GV, SL, SW Alamosa, Archuleta, Chaffee, Conejos, Costilla, 
Dolores, La Plata, Mineral, Montezuma, 
M  O  Ri  G d  S h  S  

NO NO, BUT FUNDED: OTHER Construction $4.5

1054 Transit US 50, US 160, US 
285

Essential Bus Service between Alamosa and 
Salida (Proposed Outrider Service)

Outrider bus service between Alamosa and Salida.  Assumes one roundtrip per 
day 365 days/year, purchase of 2 vehicles.  Cost based on $4.20 per mile.

CDOT SL Alamosa, Chafee, Rio Grande, Saguache Yes NO NO, BUT FUNDED: OTHER Completed $2.1 Pueblo-Alamosa route currently goes 
through Salida to Alamosa daily

1490 Highway Various CDOT’s Region 5 Shoulder Study This study will identify the locations in greatest need of shoulders for the limited 
shoulder funds.

GV, SL, SW Montrose, Ouray, San Miguel, Chaffee, Mineral, 
Saguache, Rio Grande, Conejos, Alamosa, 
C ill  M  L  Pl  A h l  

NO NO $18.7

2705 Transit Various Regional Transit Route Plan Coordinate planning and implementation of regional transit routes, stops, etc., 
connecting within Chaffee County with all parties

SLVTPR, 
Mountain 
Valley Transit

SL Chaffee, Mineral, Saguache, Rio Grande, 
Conejos, Alamosa, Costilla

Yes NO NO $0.1

2706 Transit Various Local Route Circulators in Buena Vista, Poncha 
Springs, Salida

Develop and implement local circulating routes for each community Mountain Valley 
Transit

SL Chaffee Yes NO NO NO YES Priority project in SLV Transit Plan (HOPE 
Grant)

2709 Transit Various Chaffee Shuttle Additional buses and 
replacement buses

Addition of buses to fleet; replacement of vehicles for Chaffee Shuttle Mountain V 
alley Transit

SL
Alamosa, Chaffee, Conejos, Costilla, 
Mineral, Rio Grande, Saguache

Yes NO NO NO Suggestion frojm MVT: change title to "Mountain Valley 
Transit Additional buses and repolacement buses" and 
description to "Addition of buses to fleet; replacement of 
vehicles for Mountain Valley Transit"

NEW Rural Paving SH 370 SH 370 MP 8 to US 285 Junction Rural roal surface treatment and safety improvements SL Alamosa No No NO YES NO Alamosa 1: Rural road surface treatment 
and installation of safety improvements, 
including but not limited to guardrails, 
shoulders  intersection improvements

NEW Highway US 160 US 160 safety and access improvements in E  Install Safety and Access Improvements, including Auxiliary Lanes from Hwy 17 to Co Rd SL Alamosa No YES YES YES YES Corridor upgrades along heavily trafficked ar                   Alamosa 2: The project area overlaps 
project 2063 for Juniper Intersection but is 
much more expansive - in order to evaluate 
safety needs and access along this 
dangerous and highghly trafficked corridor

NEW Highway US 160 Hwy 160 & CO Rd 105 Intersection Intersection safety improvements SL Alamosa No No NO NO Alamosa 3: evalaute existing intersecion 
and modify for safety improvements, 
including possible accel/decel lanes and 
through traffis left turn lanes, similar to Rd 
104 intersection rebuild

NEW Highway SH 291 Mesa lane to M Street multi modal improvemeThis project will improve the bicycle and pedestrian environment along SH 291 in Salida.

Chaffee YES

funded thru tap and mmof

NEW Highway US 285 Intersection improvements at Chaffee County This project will reduce safety concerns at the Chaffee county landfill entrance off of US 285

Chaffee
NEW Highway SH 291 CR 154 - mesa lane multi-modal improvemen This project will improve the bicycle and pedestrian environment along SH 291 in Salida. Although adjace           

Chaffee YES
NEW Highway US 24 Intersection Improvments for US 24 and Harr Intersection Improvments for US 24 and Harrison (Loves) Possible signal.

Chaffee YES
NEW Highway US 285 CR 140 intersection improvements This project will reduce safety concerns at the intersection of US 285 and CR 140

Chaffee YES Popular cycling crossing of 285
NEW Highway US 285 CR160 intersection This project will reduce safety concerns at the intersection of US 285 and CR 160

Chaffee YES Popular cycling crossing of 285
NEW Highway SH 112 SH 112 - Rio Grande Bridge

this project will improve pedestrian safety connectivity from Del Norte 
Riverpark to Town with a crossing structure

Rio Grande Yes NO NO $2.0

NEW Highway US 160

US 160 - Del Norte Safe Route to School Bike lanes and pedestrian improvements to access Del Norte School District along French Street

Rio Grande Yes Yes NO NO $3.0

NEW Highway US 160

US 160 - Pedestrian Crossing This project will improve pedestrian connectivity to the school by providing a crossing of SH 160 to French Stree

Rio Grande Yes Yes NO NO $0.25

NEW Highway US 285 US 285 underpass to vista Grande Saguache

NEW Highway US 285, SH 114 Installation of Engine Break Signage on Hwy 285 and Hwy 114 Saguache

NEW Highway US 285 Traffic Speed Study on Hwy 285 through Town Saguache

NEW Highway US 285, SH 114 Intersection Improvement Study at Hwy 285 and SH 114 Saguache

NEW Highway US 285 Vulnerable Road User (VRU) Study along Hwy 285 through Town Saguache

NEW Highway US 285 Turn lane from Hwy 285 (southbound) onto LL56 (Bonanza Rd.) Saguache

NEW Highway US 285 Pedestrian crossing across Hwy 285 between VG Trade and Azul Pottery Saguache

NEW Highway SH 112 Completion of the Safety Crossing on 112 at schoolhouse road (Broadway and 112) Saguache

NEW Highway SH 112 Broadway and 112 Highway repair and overlay through Center Saguache

NEW Highway SH 112 Speed study on 112 through Center. Saguache

NEW Highway SH 112 Vulnerable Road User (VRU) Study along Hwy 112 through Town especially at Dollar General crossing. Saguache

NEW Transit Transit- Daily Circular to Saguache County towns Saguache

NEW Highway SH 114 Finishing the overlay of Hwy 114 from Saguache to the Saguache Park turnoff. Saguache

NEW Highway SH 112 Bridge widening on Hwy 112. Along with the overlay 285 to Del Norte. Saguache

NEW Highway Lengthen the turn in lane from Rd. T to 285. Saguache

NEW Highway Contract w CDOT to control weeds. Saguache

NEW Highway US 285 Vulnerable Road User Study on 285 Poncha Springs to Del Norte. Saguache

NEW Highway US 160 Permanent Lane Diet, Alamosa Downtown Make permanent the lane diet in Alamosa's downtown to aid in traffic calm       CDOT, City of ASL Alamosa No Yes YES $7 NO

NEW Make permanent the lane diet in Alamosa's d            Reconstruct Hunt Avenue from 6th St to Cole Park, add pedestrian eleme        City of AlamosaSL Alamosa No Yes YES Designed. Will be partially constru     $3.60 YES Design was funded through RMS, and we'll have enough to build at least one block.

NEW Safe Routes to School Trail Phase 3 Phase 3 Trail from the Crestone Kiosk to Casita Park Saguache

NEW Highway US 160 Turning lanes into Forbes Park on US 160 Costilla

NEW Highway US 160, CO 159 A cross walk in Fort Garland at the intersection of US 160 and CO 159. Costilla
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Priority Project Submissions 
Alamosa County 
     1 - Hwy 160 (hwy17 to cr114) East Alamosa safety improvements 
     2 - Hwy 370 (mp 8 to hwy 285) pavement and safety improvements 
             *It seems to me we could include the 105s ditch crossing guardrail in this project? 
     3 - Hwy 160/105S intersection safety improvements 
 
Monte Vista 
 #2058 US 106 & Sherman intersection 
 Bus stop 
 
Salida 

1. Project ID 2070 50/291 RAB "Intersection and Pedestrian Improvements at SH 291 and US 50" 
2. Project ID 2041 US50 Intersection Improvements 
3. Project ID NEW 154/291 Mesa Lane Multi-Modal Improvements 

 
Town of Saguache 
 US 285 & SH 114 Engine Brake Signage 
 US 285 Traffic speed study through town 
 US 285 Vulnerable Road User study through town 
 
Poncha Springs 
 US 50 Corridor Improvements in Poncha Springs (ID 2456 – noting this is highway) 
 Poncha Springs Crossroads Welcome Center Improvements (ID 1319 – noting this is transit) 
 
Chaffee County 

1. Project ID "NEW" Spreadsheet line 117. US285 intersection improvements at Chaffee County 
Landfill entrance 

2. Project ID "NEW" Spreadsheet line 120. US285 intersection improvements at Chaffee County 
Road 140 

3. Project ID 2711 Spreadsheet line 84. Chaffee County Multi-modal transportation Plan 
 
Town of Buena Vista 

1. #21713 - US 24 Multi-Modal improvements in Buena Vista - Continuing highway corridor 
Improvements completed in 2017 south to the signalized intersection of Baylor/DePaul/US 24 to 
enhance pedestrian safety, ADA accessibility, and multi-modal opportunities 
2. #2039 - US 24 Intersection Improvements in Buena Vista – “US 24 and Steele Drive 
Intersection Improvement in Buena Vista” 
a. This project will improve the safety and congestion of the intersection of US 24 at Steele Drive 
in Buena Vista 
3. #2712 - US 24 Pedestrian Crossing Safety Enhancements in Buena Vista – Relocation of “stop 
here” signs, add concrete median on southernmost crossing, ensure lights/buttons function, 
educational signage 

 



City of Alamosa 
 Cultural Trail 
 Main Street Lane Diet 
 
Saguache County 
 1) Widening and shoulder work on 285 between Saguache and the intersection of 285 and 112. 

2) Widening of bridges on 112 from the intersection of 112 and 285 to Del Norte.  
3) Phase 3 of the Crestone Safe Routes to School Trail 

 
Transit – TPR Transit Rep 

1--COMBINED PROJECTS (1319, 2751, 1299)--US 285 & US 50 Transit Center Poncha 
Springs/Salida Crossroads Transit Center (Combines Projects 1319, 2751,1299) Full Service 
Transit Center replacing Mountain Valley Transit station on Jones Avenue in Salida.  
2--Project 2535 - Interregional Daily Bus Service from Durango to the Front Range, over Wolf 
Creek Pass, up the Gunbarrel, and on to Denver. The total effort combines 3 past projects that 
have been defined since 2020. #2535, #1916. 
3--2484 US 285 Operational Costs for Service between Buena Vista and Salida Commuter--
Service between Buena Vista and Salida; connecting populations to major employers for work 
shifts 5 days/week; night shifts for service industry (restaurants, entertainment, etc.) 5 years 

 
Mineral County 
 Us 160 Safety and access improvements in East Alamosa. 

US 160 Pedestrian Crossing 
Finishing the overlay of HWY 114 from Saguache to the Saguache Park turn off. 
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