S A NALUIS A~ VALULIEY
DEVELOPMENT RESOURCES GROUP

&
CouNciIL oF GOVERNMENTS

DATE: March 16, 2026

TO: SLVCOG Executive Board Members

FROM: Sarah Stoeber, Executive Director

RE: General SLVCOG Board Meeting

The General SLVCOG Board meeting will be held on Monday, March 23, at 3:00 p.m. at the

upstairs conference room of the Depot at 610 State Avenue, Alamosa, CO. Zoom link is provided
below.

This is a hybrid meeting; a light meal will be provided at 4:45 PM

Join Zoom Meeting
https://us02web.zoom.us/j/5829095803?0mn=81522891300; Meeting ID: 582 909 5803;
One tap mobile: +17193594580,

Enclosed please find the following:

» March 23, 2026 - SLVCOG General SLVCOG Board Meeting Agenda
February 23, 2026 - SLVCOG Minutes
January 26, 2026, Amended Minutes
Resolution No. 3
Email to SLVCOG, AAA
Email to SLVCOG, GIS Funding
County Contribution for GIS Funding
Presentation, Eva Branson
GIS Grant Tracker for March
January 2026 SLVOG Financials
Wolf (Collared) Activity Area Map
Staff Updates

The San Luis Valley Council of Governments was organized in 2011 to promote regional cooperation
and coordination among local governments and between all levels of government for the geographic
area comprising the counties of Alamosa, Conejos, Costilla, Mineral, Rio Grande, and Saguache, along
with all 17 communities.

Please Limit Public Comments to 3 minutes or Request Additional Presentation Time from Jessie Barraclough,
Executive Assistant: jbarraclough@slvdrg.org



https://us02web.zoom.us/j/5829095803?omn=81522891300
mailto:jbarraclough@slvdrg.org
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SAN LUIS VALLEY COUNCIL OF GOVERNMENTS
EXECUTIVE BOARD MEETING, 3:00-4:45 PM

March 23, 2026

San Luis Valley Development Resources Group, Upstairs Boardroom
610 State Avenue PHONE: (719) 589-6099
Alamosa, CO 81101

AGENDA

Vern Heersink, Chairman, SLVCOG, Welcome Visitors, Open Meeting
Jessie Barraclough, Executive Assistant, Roll Call, Quorum?
Approval of Agenda for March 23, 2026

Public Comment—Limited to 3 Minutes Each Without Prior Request
Sarah Stoeber, Executive Director, Program Updates
AAA Email Overview
SLVGIS Investment & Funding Request
Submitted: Department of Local Affairs, Mini Grant Application
Andy Setser, Rural Economic Development Initiative (REDI) Update
Skip Schoen, Rio Grande County Administrator, Housing Needs Assessment
Tyler Ratzlaff, SLV Area Agency on Aging: Operations
Stephanie Sales, SLV Area Agency on Aging, Finances
Craig Barraclough, Regional Grants Navigator
Funding Updates: SLVGIS, Economic Development Administration, BUILD

Eva Branson, Local Government Federal Funding Advisor, Governor's Office of Federal Funds and
Strategic Initiatives

Shawn Pagnotta, Sr. Accounting Manager
SLVCOG Audit Exemption (Signature Resolution & 2025 Audit Exemption)
SLVCOG Dues Non-Payment & Letter(s)
Financials

Action Items:
SLVCOG Minutes from January 26, 2026, with Requested Amendments
SLVCOG Minutes from February 23, 2026
SLVCOG January 2026 Financials
SLVCOG Dues Non-Payment
SLVGIS Funding
Adjourn
Next SLVCOG Meeting Date: April 27", 2026, at 3:00 PM

The notice was approved by: SS and posted on 3/16 by JB. This notice may not be removed until 3/24, at 8:00AM.
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