SAN LUIS VALLEY TPR MEETING AGENDA
www.slvdrg.org/slv-regional-transportation-planning-commission/
February 26, 2026
10 a.m.—1:05 p.m.

Alamosa County Services Center
8900 Independence Way, Alamosa
Join Zoom Meeting
SLV TPR Feb. 26, 20026
https://usO6web.zoom.us/i/85646505499?pwd=g7sD3KDboDZ5FCBbFanZM022VB27ea.1l
Meeting ID: 856 4650 5499
Passcode: 563238

10:00 L Introductions & Welcome: (additions/changes to agenda)
10:05 II. Approval of minutes of November 13, 2025

10:20 III. Public Comments (15 min.)

10:35 IV. Election of the Chairman and Vice Chairman — (15 min.)
10:50 V. Reports

A. Legislative Report — Hannah Marians, CDOT Legislative Liaison — (10 min.)

B. Transportation Commission — Barbara McLachlan, Transportation
Commissioner

C. STAC - Vern Heersink — (10 min.)

D. SLV Transit Council — Barry Van Sant — (10 min.)

11:30 VI. Federal Land Access Program (FLAP) — Andrew Valdez, Fed. Highway Adm.-
(20 min.)

11:40 VII. SB25-030 Transit and Active Transportation Project Inventory - Annelies van
Vonno, CDOT Bicycle and Pedestrian Planning Coordinator — (15 min.)

12:05 VIII. CDOT Safety Circuit Rider program — Sanjiv Gupta, CDOT — (15 min.)

12:20 IX. US 285 Center to Saguache Project — Tony Cady, CDOT Region 5
Planning and Environmental Manager — (15 min.)

12:35 X. Construction and Maintenance Projects Update — (20 min.)

12:55 XI. Saguache County MMOF Request for Change — Wendi Maez, Saguache
County Administrator (15 min.)

1:10 XII. Transportation Alternatives Program (TAP) Update — Annie Altwarg, CDOT
R5 Bicycle & Pedestrian Program Rep. (5 min.)

1:15 XII. Other Business (5 min.)

1:20 XIII. Adjourn

NEXT SLV TPR MEETING:
May 28

August 27

November 12


http://www.slvdrg.org/slv-regional-transportation-planning-commission/
https://us06web.zoom.us/j/85646505499?pwd=q7sD3KDboDZ5FCBbFanZM022VB27ea.1

Page 1 of 3

MEETING MINUTES
SAN LUIS VALLEY TRANSPORTATION PLANNING COMMISSION
Virtual Meeting via Zoom
Thursday, November 13, 2025
9:31 a.m. — 10:30 a.m.

Attendees:

Planning Contacts
Hew Hallock, SLV Development Resources Group

CDOT

Tony Cady, CDOT Region 5 Environment and Planning Manager
Tim Funk, CDOT Region 5 Planner / Environmental Specialist
Spencer York, CDOT Transportation Specialist

Annie Altwarg, CDOT Region 5 Bicycle and Pedestrian Program
Christa Curtiss, CDOT Project Coordinator

Kevin Curry, CDOT Region 5 Program Engineer

Local Elected Officials

Zeke Ward, Mineral County Commissioner
Gina Lucrezi, Chaffee County Commissioner
Vern Heersink, Alamosa County Commissioner
Andrew Rice, Town of Buena Vista Trustee

Agency/Government Representatives & Others

Deacon Aspinwall, City of Alamosa

Barry Van Sant, SLV Transit Council/TPR Representative
Lance Hostetter, Town Manager, Poncha Springs
Kate Garwood, Mtn. Valley Transit

Eric Kaiser, Mtn. Valley Transit

Richard Hubler, Alamosa County Planning & Zoning
Chris Rodriguez, Costilla County Asst. Adm.

Miles Cottom. Chaffee County Planning Dir.

Sarah Stoeber, SLV DRG/COG

Katie Sickles, Town of Creede

Rob Vance, Monte Vista Public Works

L.

II.

I11.

Iv.

Introductions and Welcome
The meeting was called to order by Chairman Vern Heersink. Introductions were made. There were no changes to the agenda.

Approval of Minutes of February May 22, 2025
MOTION: Gene Glover moved to approve minutes of August 21, 2025, as submitted.
SECOND: Rob Vance
ACTION: Motion passed

Public Comment — No public comment.

Transit Council Report — Barry Van Sant reported five priorities of the SLV Transit Council had been adopted: a new transit
center in Ponca Springs; implementing a regional transit plan including hiring a regional mobility manager, re-establishing a
transit council in the six counties of the San Luis Valley; enhancing interregional via Wolf Creek Pass — US 285 — Salida;
establish a Buena Vista-Salida commuter service; and creating a sheltered bus stop in Monte Vista.

Kate Garwood announced Eric Kaiser as the new executive director of Mountain Valley Transit and discussed an upcoming
regional transit summit on December 1st at Monta Vista Sky Hi Center to address transportation needs and improve
communication between transit providers.

CDOT Construction & Maintenance Update — Kevin Curry reported on construction projects:
- SH 112 to US 285 — completed October 2025.
- US 160 Fort Garland East Safety Mitigation — project began March 2025 with anticipated completion date in spring 2026.
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- US 160 Treasure Falls to Wolf Creek summit — surface treatment including bridge deck east of Treasure Falls, culvert repair,
guardrail improvements, rumble strips and striping. Project began April 2025 with completion expected November 2025.

- R5 Timber Beam Bridge Repair — US 50, MO 189.71Saguache County; SH 25, MP 30.02 Conejos County. Completion
expected December 2025.

- R5 Culvert CIPP Repairs — repairs using cured-in-place pipe lining technology: SH 17 MP 4.25; US 24, MP 211.79.
Completion expected November 2025.

-US 285 Conejos River bridges — North bridge will be replaced and the deck and rails on south bridge will be replaced. Start
date late November 2025.

- SH 17 Antonito West MP 15-18 & MP 25-35 — overlay and some additional guard rail work. Construction planned for June
2026.

- US 24 Granite North — MP 192.7-203 — surface treatment, new guardrail and striping. Construction planned June 2026.

- SH 291 & US 50 Roundabout — construction at three-way intersection. Ad date scheduled for August 2026.

- US 160 Wolf Creek Tunnel Maintenance — new concrete tunnel liner and nanokote lining, concrete patching and crack
repair. Scheduled Ad in December 2025 with construction planned for spring 2026.

- SH 15, SH 136 & SH 371 Resurfacing Conejos County — SH 15 west of La Jara MP 24.9 — 30.9, SH 136 east of La Jara MP
1-3, SH 371 between SH 15 and SH 368. Ad date tentatively fall 2026.

- SH 114 Bridges at MP 11.9 and MP 40.9. In design with Ad date February 2027.

Tim Funk reported on the status of planned maintenance projects in the region noting that some projects may change due to new
funding:
- SH 114 Saguache County — several small resurfacing projects planned for spring 2026: MP 45-46.25; MP 41.2-42.4; MP
52-52.8.
- SH 142 MP 12-13.2 Conejos County — asphalt resurfacing, spring 2026.
- SH 159 MP 2.5-.35, MP 6.1-7 Costilla County — asphalt resurfacing, spring 2026.
- SH 370 MP 10.5-11, MP 11-12 Alamosa County — asphalt resurfacing, spring 2026.
- US 50 MP 193-194 Gunnison County - asphalt resurfacing, spring 2026.
- US 285 MP 105 Saguache County — mill/overlay, spring 2026.
- US 285 MP 120.5-122, MP 134-135 Chaffee County — asphalt, spring 2026.
- US 160 MP 160 MP 226-227 Alamosa County — Asphalt, spring 2026.
CDOT is awaiting funding from 10-year Plan. It is unlikely there will be any new projects until spring.

VI. 10-Year Plan Update — Tim Funk presented an update on the 10-Year Plan.
Guidance on transit projects is unclear, but operations projects may continue forward. Capital project like the Poncha Springs
Crossroads Welcome Center may require a 20% match.
A new project has been added to the Poncha Springs Crossroads Center plan which has an approximate cost of $2M.
The Northeast San Luis Valley Transit Service project was removed from the 10-Year Plan, $560,000, with those funds moved to
the Poncha Springs Welcome Center in FY 19-26. The balance of the welcome center funding, $1.44M, was allocated to FY31-
36. Intersection improvements project at US 106 and Pike Ave. in Alamosa was reduced in funding from $10.53M to $9M with
the allocation moved to FY31-36 funding.
The Transportation Commission should approve the 10-Year Plan in the spring.

VII. Grants Update — Tim Funk reported on upcoming funding opportunities.
- Revitalizing Main Streets (RMS) — unfunded through current fiscal year.
- Multimodal Transportation Mitigation Options Fund (MMOF) — awards have been made through FY 2028-2029 with no
new call for three years.
- Transportation Alternatives Program (TAP) — next call fall 2026.
- Safe Routes to School (SRS) — next call August 2026.

VIII. Approval of 2050 SLV Regional Transportation Plan — Spencer York presented the final draft of the 2050 SLV Regional
Transportation Plan and explained the plan is available online and can be revised at any time, not just during the planning period.
MOTION: Gene Glover moved to approve the 2050 SLV Regional Transportation Plan as submitted in final draft.
SECOND: Miles Cottam
ACTION: Motion passed

IX. Approval of 2050 SLV Regional Transit Plan — The 2050 SLV Regional Transit Plan was developed and proposed by
CDOT’s Division of Transit and Rail.
MOTION: Gina Lucrezi moved to approve the 2050 SLV Regional Transit Plan as submitted.
SECOND: Rob Vance
ACTION: Motion passed
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X. Other Business — None

XI. Adjourn. The meeting was adjourned at 10:30.
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SAGUACHE COUNTY

505 Third Street - P. O. Box 100
Saguache, Colorado 81149

Phone: (719) 655-2231 - Fax: (719) 655-2635

January 22, 2026

Hew Hallock

Administrator

San Luis Valley Transportation Region
610 State Ave, STE 200

Alamosa, CO 81101

RE: Request to transfer MMOF Awarded Funding from Phase 3 to Phase 2

Dear Hal,

On September 22,2025 Saguache County received notification of a MMOF funds award for $184,148 to be used
for design engineering of Phase 3 of the Safe Roads to Schools Project (SRTS). We are very appreciative of
this award and your continued support of the SRTS project.

Since the time of that award, we have found out that the costs involved in the construction of Phase 2 have
increased dramatically so that Phase 2 of the project has yet to be finished. To date approximately 70% of the
design for Phase 2 is completed and we face a shortfall of approximately $477,000 for the construction of Phase
2. It makes sense to us that Phase 2 should be completed before we move to Phase 3.

To accomplish this goal the county requests that we be allowed to use the already awarded MMOF funds for the
construction of Phase 2. Our plan is then to apply for Highway Safety and Improvement Program funding with

county match to complete Phase 2 construction as well as the design engineering of Phase 3.

Thank you for your consideration of this request.

incerely, .
Wendi Maez
Administrator

Saguache County, CO
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Department of Transportation

COLORADO February 2026
£

SLVTPR- RECENTLY COMPLETED PROJECTS

US 160 Treasure Falls to Wolf Creek Summit ST- 24971
Budget: $10 million

Funding Type: Surface Treatment

Awarded: Kilgore Companies, LLC

This project took place on US 160 from approximate MP 158 — 169 in Mineral County. This section
of roadway received a surface treatment. The bridge deck East of Treasure Falls was also
repaired. Additional work included culvert repairs, guardrail improvements, rumble strips and
striping. This project began on April 29, 2025, and was completed in early November 2025.
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R5 Timber Beam Bridge Repair- 25564
Budget: $1 million

Funding Source: Freight

Awarded: Structures, Inc.

This project took place at three locations throughout the Region. In an effort to preserve timber
bridge beams, steal sister beams were installed next to existing wood beams. Two of the three
bridges were located within the SLVTPR. This project began on September 8", and was
completed in mid-November 2025. Exact locations are below:

e US 50, MP 189.71- Saguache County

e SH 15, MP 30.02- Conejos County

e US 550, MP 98.33- Ouray County

CDOT PROJECT STATUS UPDATE
SLVTPR- February 2026 1|Page



R5 Culvert CIPP Repairs- 26580

Budget: $3 million

Funding Type: Structures

Awarded: American West Construction, LLC

This project took place at multiple culvert locations through the Region. These culverts were
repaired using Cured-in-Place Pipe Lining (CIPP) technology. This type of work is used to
rehabilitate damaged pipelines without having to dig or trench. This project began on July 16th,
2025 and was completed in late November 2025. There are two locations within the SLVTPR:

e SH17,MP 4.25
US 24, MP 211.79

CURRENT PROJECTS

US 160 Fort Garland East Safety Mitigation- 22834
Budget: $14mill

Funding Type: Priority, Safety

Awarded: Capital Paving & Construction

This project will take place on US 160, from approximate MP 258- 265, in Costilla County,
beginning just East of Fort Garland and continuing to La Veta Pass. The scope includes safety
mitigation, culvert repairs, the construction of up to 3 wildlife underpasses with associated wildlife
fencing, deer guards, gates and jump outs. This project began on March 3, 2025 and has an
anticipated completion date in spring 2026, following a winter shutdown.

CDOT PROJECT STATUS UPDATE
SLVTPR- February 2026 2|Page



US 285 Conejos River Bridges P-12-A & P-12-B- 23069 & 20381
Budget: $5 million & $500k

Funding Type: Structures, BE

Awarded: W.W. Clyde & Co.

These two bridge projects will take place on US 285 in Conejos County, at approximate MP 7- 8.
Both bridge structures will receive work. Structure P-12-A will be replaced. On structure P-12-B,
the bridge deck and rails will be replaced. This combo project began on November 17, 2025 and
should be complete in Spring 2026.

- 12-A

Conejos

CDOT PROJECT STATUS UPDATE
SLVTPR- February 2026 3|Page



SLVTPR- UPCOMING PROJECTS

SH 17 Antonito West RRST- 24926
Budget: $8 million

Funding Type: Priority, Surface Treatment
Awarded: Oldcastle Southwest Group, Inc

This project will take place on SH 17, from approximate MP 15-18 and MP 25 to MP 35, in Conejos
County. This is a priority rural roads surface treatment project. These sections of SH 17 will

receive an overlay with some additional guardrail work at MP 3.2. This project has been awarded,
with construction planned for June 2026.
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US 24 Granite North to R3- 26090
Budget: $10 mill

Funding Type: Surface Treatment
Awarded: Oldcastle Southwest Group, Inc

This project will take place on US 24, from approximate MP 192.7 — 203 in Chaffee County.
Beginning at MP 203, US 24 will be resurfaced North to the Region 3 boundary. Work will include

a surface treatment, new guardrail and striping. This project has been awarded, with construction
planned for spring 2026.

CDOT PROJECT STATUS UPDATE

SLVTPR- February 2026 4|Page



US 160 Wolf Creek Tunnel Maintenance- 26706
Budget: $1 million

Funding Type: Tunnel

Awarded: ABCO Contracting, Inc.

This project will take place on US 160 at approximate milepost 173- 175, in Mineral County. The
scope of work includes maintenance of the Wolf Creek Tunnel. Work will include a new concrete
tunnel liner and protective nanokote lining, concrete patching and crack repair. This project has
been awarded, with construction planned for Spring 2026.

Hapea Creek

Mineral

8% . 166

CDOT PROJECT STATUS UPDATE
SLVTPR- February 2026 5|Page



SH 291 and US 50 Roundabout- 24699
Budget: $400k

Funding Type: Traffic & Safety

Ad Date: August 2026

This Traffic and Safety project will take place at the intersection of SH 291 and US 50 in Salida,
Chaffee County. Work will include the construction of a roundabout at this three-way intersection
along with other intersection safety improvements. The Ad date is tentatively scheduled for August
2026.

Salida Goif Club
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SH 15, SH 136 & SH 371 Resurfacing RRST- 26922
Budget: $10 million

Funding Type: Strategic 10 Yr Plan

Ad Date: Fall 2026

This resurfacing project will take place on three rural highways in Conejos County. Each section
of highway will be resurfaced. Additional scope includes sign replacement and new pavement
markings. The Ad date is tentatively scheduled for Fall 2026. The locations that will receive
treatment are below:

e SH 15 West of La Jara, MP 24.9- 30.9
e SH 136 East of La Jara, MP 1- 3
SH 371 between SH 15 and SH 368, MP 0 2.4

SH 114 Bridges K-09-B & L-11-C BTE- 26416
Budget: $3 million

Funding Type: FASTER Bridge Enterprise

Ad Date: February 2027

This project will take place on SH 114 at approximate mileposts 11.9 and 40.9, in Saguache
County. The scope of work includes deck repair and a full bridge replacement. This project is
currently in the Design phase with an Ad date tentatively scheduled for February 2027. Exact
locations are below:

e K-09-B-MP 11.9
L-11-C- MP 40.9

CDOT PROJECT STATUS UPDATE
SLVTPR- February 2026 6|Page



COLORADO February 2026

Department of Transportation

E
SLVTPR- FY 26 Maintenance Projects (Planned)

*Projects are subject to completion pending budgetary availability

SH114 MP 41.2-42.4

County: Saguache

Treatment: Asphalt; Cost: $150,000
Planned: Spring 2026

SH 114 MP 45 — 46.25

County: Saguache

Treatment: Asphalt; Cost: $175,000
Planned: Spring 2026

CDOT MTCE PROJECT STATUS
UPDATE T|Page



SH 114 MP 52 — 52.8

County: Saguache

Treatment: Asphalt; Cost: $150,000
Planned: Spring 2026
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SH 142 MP 12 - 13.3

County: Conejos

Treatment: Asphalt; Cost: $148,000
Planned: Spring 2026
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CDOT MTCE PROJECT STATUS

UPDATE 2|Page



SH 159 MP 2.5 - 3.5

County: Costilla

Treatment: Asphalt; Cost: $148,000
Planned: Spring 2026

County Roa L 3
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SH 159 MP 6.1 -7
County: Costilla
Treatment: Asphalt; Cost: $148,000
Planned: Spring 2026
9
g
L]
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CDOT MTCE PROJECT STATUS
UPDATE

Costilla
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SH 370 MP 10.5 - 11

County: Alamosa

Treatment: Asphalt; Cost: $100,000
Planned: Spring 2026

370A 10 _11 12
9
SH 370 MP 11 - 12
County: Alamosa
Treatment: Asphalt; Cost: $148,000
Planned: Spring 2026
370A 10 11 12
"9 - - [ ]

CDOT MTCE PROJECT STATUS
UPDATE

4|Page



US 50 MP 193 - 194

County: Gunnison

Treatment: Asphalt; Cost: $300,000
Planned: Spring 2026

US 285 MP 105 - 105

County: Saguache

Treatment: Mill/Overlay; Cost: $150,000
Planned: Spring 2026

103 Saguache

102

CDOT MTCE PROJECT STATUS

UPDATE S|Page



US 285 MP 120.5 - 122

County: Chaffee

Treatment: Asphalt; Cost: $300,000
Planned: Spring 2026

US 285 MP 134 - 135

County: Chaffee

Treatment: Asphalt; Cost: $300,000
Planned: Spring 2026

CDOT MTCE PROJECT STATUS
UPDATE

oW

6|Page



SH 160 MP 226 — 227

County: Alamosa

Treatment: Asphalt; Cost: $150,000
Planned: Spring 2026

Alamosa

CDOT MTCE PROJECT STATUS
UPDATE 7|Page
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