S AN oL UI S ~aVALULEY
DEVELOPMENT EESOURCES GROUP
CouNciIiL oF GOVERNMENTS

April 20, 2026

TO: SLVDRG Executive Board Members
FROM: Sarah Stoeber, Executive Director
RE: DRG Executive Board Meeting

This is a hybrid Executive Board meeting to be held on Monday, April 27, 2026 at the Depot, 610 State
Street, Alamosa, CO, in the upstairs boardroom from 5:00 p.m. to 6:00 p.m.

A Light Meal Will Be Served at 4:45 p.m.

Zoom Option Available: https://usO02web.zoom.us/j/5829095803
Meeting ID: 582 909 5803; One tap mobile +17193594580

Enclosed please find the following:
SLVDRG Agenda April 27, 2026
SLVDRG Minutes from March 23, 2026
GIS Grant Tracker for March
SLVDRG February 2026 Financials
Updated SLVDRG Travel Policy
Staff Board Reports—Questions Encouraged
Press Coverage

The San Luis Valley Development Resources Group represents the historical merging in
January 1994 of several long-standing development organizations and functions, including the
San Luis Valley Regional Development and Planning Commission, the San Luis Valley Economic
Development Council, and the San Luis Valley Council of Governments.

The Mission of the San Luis Valley Development Resources Group is to promote and facilitate
economic and community development programs to create jobs, improve income, and raise the
quality of life in the San Luis Valley.
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SAN LUIS VALLEY DEVELOPMENT RESOURCES GROUP
EXECUTIVE BOARD MEETING

April 27, 2026

San Luis Valley Development Resources PHONE: (719) 589-6099
610 State Avenue, 2™ Floor Conference Room
Alamosa, CO 81101

Agenda

Dawn Krebs, Chairman, Introductions

Jessie Barraclough, Executive Assistant, Roll Call, Report on Quorum Status

Dawn Krebs, Chairman
Vote of Acceptance & Introduction of Shane Castleberry, Town of Creede, Trustee
Approval of Agenda for April 27th, 2026
Approval of March SLVDRG Minutes

Program Reports

Sarah Stoeber, Executive Director, Updates
Economic Development Administration (EDA)
New Business Development: Monte Vista Business, BLF
Opportunity Zone, Re-Designation & Application-Ongoing
Rural Jump Start, Status update on HemCS United Inc.
May 18" DRG Board Meeting, Postponement Until June?

Craig Barraclough, Interim Director of GIS
Funding Updates for GIS: Gates Family Foundation, SIPA, LOR Foundation, Economic Development
Administration, partnering

Shawn Pagnotta, Sr. Accounting Manager
SLVDRG February Financials
Updated SLVDRG Travel Policy

Tom Lopez, Business Development Representative, Workforce Center/S.E.-Central Areas
Colorado Department of Labor and Employment
Update

Eric Eriksen, CEO, SLV Rural Electric Cooperative
Data Center Perspective for SLV

Action Items:
February 2026 SLVDRG Financials
Updated SLVDRG Travel Policy

Brief Updates from Around the Region (If Time Allows)
Adjourn
Next SLVDRG Meeting: May 18, 2026 @ 5:00 pm



